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Objective:

To promote a health equity focus in policy making through identifying tools to analyse and influence policy making
processes such as Health Impact Assessment with equity focus and Health Equity Audit, as well as through learning
from practice.

Aims:
e Promote health equity focus in policy making, supported through tools such as Health Impact Assessment
(HIA)/Health Equity Audit (HEA)
e Build knowledge and skills through HIA training
e Provide methods to consider equity in the policy making process
e Develop a consensus and make recommendations on how to take forward a Health in All Policies approach
(HiAP).

How will we do it:

e Review current practice of HIA with equity focus and HiAP by a literature review and semi-structured
interviews with partners and key experts

e Develop consensus to an approach through consultation, active development with partners and dissemination
of findings across Member States (MS)

e Provide partners with HIA training focusing on the equity aspect of HIAs through Ben Cave Associates

e Conduct at least one EU level HEA

e Provide methodologies to support MS i.e. questions that focus on equity in policy HIAs, and recommendations
on how to take forward a HiAP approach

e Captuer and share learning from partners through case studies and reports

e Disseminate findings through our partners and through the www.health-inequalities.eu website.

Description of work:

e The work package (WP) will develop a common understanding of terminology for HIA, HEA and equity.

e Partners will discuss and agree a framework for HiAP, at national and regional level, and consider the
implications are for policy making (drawing on Finnish and Italian work, and recent work of the European
Observatory)

e A review of literature and experience of involved MS in HIA with equity focus has been undertaken and a HEA
on a European level policy will be commissioned

e WP partners will work collectively to develop a common framework for HIA with equity focus and HEA.
Partners will trial the methodology for HIA with equity focus and HEA — undertaking either an HIA with equity
focus or HEA. HEA for this project has been defined as a retrospective HIA, looking back at a policy and its
health impacts.

Key learning from the HIA with equity focus review and feedback from the initial kick off meeting in April 2011, gave a
strong steer towards MS undertaking an HIA with equity focus using their current HIA framework, rather than a HEA,
as this has the potential to have greater impact on the policy. The methodology and training provided has therefore
been developed to support MS in undertaking an HIA with equity focus and will be refined by participants,
participating in the HIA training. HEA resources will also be made available for those participating in the HIA training.
Key learning from participants will help refine the methods.
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Participants in the HIA training are expected to attend all three HIA training sessions, as one builds on the other and
HIA with equity focus/HEA should look at policy, and ideally national policy. It is intended that a number of country-
to-country exchanges will take place to promote learning and offer support on processes used to include health equity
in policy making across government (e.g. reviewing guidelines, processes, information sources for the effective
consideration of health equity in developing new polices). Participants are able to share resources and experiences
through the www.equitychannel.net and through https://bcahealth.basecamphg.com provided to participants of the
HIA training. It is also expected that partners will share and disseminate learning within their own MS and report
subsequent action back to the equity action programme.

The WP will agree the process and policy areas with the EC for at least 1 HEA and will commission and deliver it with
the support of partners. A review will be made of HEA in developing policy with the aim of identifying learning points
for improving the use of HEAs in the policy process in future.

A review of what has proved effective at country level of health equity in policy making across government will be
undertaken. Links will be made to World Health Organisation HIA work and modelling tools currently being developed
and WP6 to help support the identification of knowledge and evidence for HIA with equity focus and HEA.

The WP will produce a brief report on recommendations and findings for developing an equity focus across polices at
the European Union (EU), MS and regional level for wide dissemination, and a consensus on the framework for
undertaking HIA with equity focus.

Deliverables and milestones of the WP:

The WP has a number of deliverables and milestones identified below:
e An HIA with equity focus or HEA in 75% of MS involved and an EU policy level HEA, to be delivered within 24
months (February 2013)
e A project report on how to improve cross-government equity focus. The report will cover learning from the
overall project, lessons from the tools and methodologies on the inclusion of health equity considerations into
policy making, to be delivered within 36 months (February 2014).

Mile stones:
e A document describing the common understanding by project partners of HiAP approach to address equity and

health inequalities, and its policy implications by December 2011
e Areport on the current situation regarding HIA with equity focus and HEA in MS involved by June 2012.

Evaluation:
Overall evaluation of the EA will be undertaken in WP3 and will cover the following for WP4:

Process
e Meetings of WP4 have a clear focus

Output
o A framework will be developed, identifying key considerations in developing an HIA with equity focus and HEA
e Majority of WP members having undertaken an HIA with equity focus or HEA
¢ Increased awareness of what helps to ensure that HIA with equity focus is used in practice, within the frame of a
HiAP approach
e A basic HIA course developed and delivered to increase understanding of HIA processes among project partners
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Impact

e HIA with equity focus and HEA being used to inform health governance more widely

e HIA with equity focus and HEA being used to inform policy making in a number of EU countries and an agreement
on the merits and barriers of future use

¢ Increase in the ability of MS to take account of health equity in policy making.

Participation in meetings and ways of working:

Participants of WP4 have been invited to participate in the Kick off Meeting in April 2011 and the first WP4 meeting in
November 2011. Two further WP4 specific meetings have been planned, which will be the HIA training in May 2012 in
Brussels and in October/November 2012 (venue to be confirmed) being immediately followed by a wider WP meeting.

Only those participating in the HIA training are asked to attend the second meeting in May 2012 and all partners are
invited to the final WP meeting which will be held after the final HIA training session in October/November 2012.

The final meeting, following the last day of HIA training, will aim to share experiences, share key learning from the HIA
with equity focus/HEA’s, present the findings from the EU HEA and discuss the other deliverables i.e. the final written
report.

The methodology to assess equity in the policy HIA process will be developed further by participants of the HIA
training i.e. feedback on its use, practicality and usability. This will be an iterative process coordinated by the WP lead.

The EU level HEA will be commissioned, to be undertaken in 2012. The initial framework for deciding the policy has
been developed in the WP4 meeting in November 2012 and a dialogue will be had with the EC to decide the final
policy for review.

A follow-up questionnaire will be sent to WP4 participant countries covering the current use and knowledge on HIA
with equity focus and HEA in April 2013 to assess if there has been any impact of the programme in the understanding
and use of HIA with equity focus and HEA in each participant country.

To develop the consensus on HiAP, we will build on the feedback given on the initial report presented in November
2011, where participants of the WP will be asked to comment on the second draft and the WP lead to glean views. A
final draft will be circulated for further comment and final report written and published on the Equity Action website.

Communication will primarily be through email, the equity channel, BC-basecamp and WP meetings.

Further questions and enquires:

Work Package Lead: Stephen Gunther, Health Action Partnership International
Email: Stephen.gunther@nhs.net

December 2011.
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Annex L. Timeline and Joint Action — WP 4 — Tools for Cross-Government Working

milestones

Timeline, Deliverables and Key Milestones

Develop WP4 work plan

Start identifying suitable regional partners & set up contact
database

Literature search in HIAef/HEA

Glean expert consensus of HIAef/HIA & possible identify

frameworks to present at first meeting
Prepare presentations for first JA meeting

. Project kick-off R Pfesent action plan a'nt;l ‘current position statement on HIAef/HEA
April meeting in —— Discuss probable definitions and HIA framework
L Discuss MS position on HIAef/HEA
Luxembourg | Discuss probable themes for HIAef/HEA
L Agree next steps for MS on HIAef/HEA and set scene for Health

in all policies

Write summary of current status of HIAef/HEA within countries and
disseminate to MS

June Agree framework to be used for HIAef/HEA

Develop basic concept and framework document on HiAP and
August health equity

Develop brief on HEA at EU level and commission
consultancy to undertake

September

Review themes for HIAef/HEA by all MS
Provide training to MS to start HIAef/HEA
Review and health in all policies document

1st Workshop London

December [ Finalise documents describing Health equity in all policies and policy implications ]

2012 First Interim report
nd o MS to present initial findings of HIAef/HEA
May 2 HIAtraining Review programme learning/share key learning points

Brussels (venue TBC) Consultancy to present initial findings for HEA EU level
Provide further training and support to overcome barriers

A I: Milestone - = Deliverable
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Joint Action — WP 4 — Tools for Cross-Government Working

Timeline, Deliverables and Key Milestones

July [ Delivery of current situation regarding HIAef/HEA in MS to EU & partners ]
October rd o MS to report finding from final HIAef/HEA
3 HIAtraining and Consultancy to report findings from EU level HEA
WP Workshop Review royramr:e learnin :
(venue TBC) prog 8
Develop further work on cross-government
strategies
December
[ Dissemination of reports on HlAef and HEA EU level ]
2013 I
Second Interim report
21 IgA HEA or HlAef undertaken at MS and 1 at EU level

Follow-up questioniare of HIA with equity focus
November T

Report of Project Learning to improve cross-government focus

Contributions to Final Conference and Report

D

Final Reports to EC

|= Milestone - = Deliverable
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Annex 2. Partners

HIA
Training
Partner Lead Email participant Email
Ray.earwicker@dh.g Stephen Stephen.gunther@nhs.ne
Department of health UK Ray Earwicker si.gov.uk Gunther |t
Swedish National Ida
Institute of Public Health Ida Knutsson ida.knutsson@fhi.se Knutsson | ida.knutsson@fhi.se
Agenzia Nazionale per | Simona
servizi Sanitaria Regionali Cesare Cislaghi cislaghi@agenas.it Olivadoti | olivadoti@agenas.it
Azienda Sanitaria Locale equityaction@epi.pi Giuseppe | giuseppe.costa@epi.piem
TO3 - Piemonte Regione Michele Marra emonte.it Costa onte.it
Michele equityaction@epi.piemon
Marra te.it
Veselibas ekonomikdas gunta.rozentale@ve llze
centrs Gunta Rozentale | c.gov.lv Straume ilze.straume@vm.gov.lv
Orszagos
Egeszsegfejlesztesi taller.agnes@oefi.an lorik.eszter@oefi.antsz.h
Intezet Agnes Taller tsz.hu Eszter L6rik | u
lorik.eszter@oefi.ant Katalin Katalin.Czirfusz@oefi.ants
Eszter L6rik sz.hu Czirfusz z.hu
Federal Public Service
Health, Food Chain Safety Pol.gerits@health.fg pol.gerits@gezondheid.b
and Environment Pol Gerits ov.be Pol Gerits | elgie.be
Michel michel.lambrechts@ Michel michellambrechts@skyne
Lambrechts health.belgium.be Lambrechts | t.be
National Institute of
Public Health and the Mariel
Environment llse Storm ilse.storm@rivm.nl Droomers | mariel.droomers@rivm.nl
) Ellen Uiters | ellen.uiters@rivm.nl
Mirjam
) Busch mirjam.busch@rivm.nl
National Institute for meri.koivusalo@thl.f
Health and Welfare Meri Koivusalo | i X X
National Centre for Social John yfantopoulos@gmail
Research Yfantopoulos .com X X
Norwegian Directorate of Stig Erik StigErik.Sorheim@helsedi
Health Stig Erik Sgrheim | ses@helsedir.no Sgrheim r.no
Mali Strand | Mali.Strand@helsedir.no
Noelle
Institute of Public Health CotterOwen.metcalf
in lreland Owen Metcalfe | e@publichealth.ie X X
Noelle.cotter@publi
Noelle Cotter chealth.ie X X
Ministry of Health, Social Maria msantaolaya@externos.
Policy and Equality Begofia Merino | bmerino@mspsi.es Santaolaya | mspsi.es
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Ana Gil
Pilar Campos pcampos@mspsi.es Luciano agil@externos.mspsi.es
agil@externos.mspsi
Ana Gil .es
MariaSantaolayabme
Maria Santaolaya | rino@mspsi.es
Mario Mario.Saugo@ulss4.vene
Regione del Veneto Ruth Davies ri.davis@crrps.org Saugo to.it
alessandra.napoleta
Alessandra no@ospedaleuniver Manuele | manuele.falcone@arsanit
Napoletano ona.it Falcone a.toscana.it
Lorenzo Gios l.gios@crrps.org
Andrew.Bruce@scotl | Margaret | Margaret.J.Douglas@nhsl|
The Scottish Executive Andy Bruce and.gsi.gov.uk Douglas othian.scot.nhs.uk
Luska Luska.Jerdin@scotland.gs
Jerdin i.gov.uk
chris.tudor-
smith@wales.gsi.gov Gila.Gingell@Wales.gsi.go
Welsh Government Chris Tudor-Smith | .uk Gila Gingell | v.uk
bethan.jones2 @wale Sara.James@wales.gsi.go
Bethan Jones s.gsi.gov.Uk Sara James | v.uk
Direction generale de la
sante, Ministere de la nicolas.prisse@sante Nicolas Nicolas.PRISSE@sante.go
sante et des sports Nicolas Prisse .gouv.fr Prisse uv.fr
Geraldine | geraldine.tonnaire@ars.s
TONNAIRE | ante.fr
Fundacion Vasca de Amaia
innovacion e ealdasoro-san@ej- BACIGALUP
Investigacion Sanitarias Elena Aldasoro | gv.es E abacigalupe @ej-gv.es
Elena
Santiago Esnaola | sesnaola@ej-gv.es ALDASORO | ealdasoro-san@ej-gv.es

Amaia Bacigalupe

abacigalupe@ej-
gv.es

Unai Martin

unai.martin@ehu.es
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