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FACTS ABOUT Lonbon

POPULATION 7.2, PROJECTED 10
INCREASE BY 500,000 BY 2016

30,000 NEUI HOMES NEED 10 BE
BUILT EVERY HERR

636,000 NEUI JOBS EAPECTED BY
clUlG

THE MOST CULTURALLY DIVERSE
CITY I EUROPE: 1IN 53 FROIM AN
ETHNIC MINORITY GROUP; OVER
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WERALTH AND




HEALTH INEQUALITIES 1IN
Lnnnnn

Differences in Life Expectancy within a small area in London

Travelling east from Westminster, each tube stop represents nearly

one year of life expectancy lost i — .
Male Life
Expectancy Male Life

Expectancy

Canning Town £ 716 (CI69.973.3)

Female Life Expectancy =

84.2(CI181.7-868) Female Life
Expectancy

80.6 (CI 78.7-825)

77.7 (CI756-797)
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Electoral wards just a few miles apart geographically have life
expectancy spans varying by years, For instance, there

are eight stops between Westminster and Canning Town
London Und ergrou nd Jubilee Line on the Jubilee Line —so as one travels east, each stop, on
average, marks neatly a year of shortened lifespan. !

¥ Sorce: Analysis by London Health Chservatory wsing Office for National Statistics data, Diagram produced by Departmert of Health



BACKGROUND T0 THE
GLA

CITH-UIIDE GOVERNINENT SINCE
<000

ELECTED MAYOR UIITH EAECUTIVE
ROLE

ELECTED ASSEINBLY UIITH
SMMH PFURHISE OF THE GLA IS

B,
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THE GLA - EHECUTIVE
IMM AND DEVELOPS STRATEGIES

PROIMOTES Lonbon AND ACTIoN PLANS on
AT HOIME AND LONDON-UIIDE ISSUES:

-SPATIAL DEVELOPMENT
ABROAD AND SPERKS =00 o p-

UP FOR LONDONERS -ECONOMIC DEVELOPMENT

SETS TOTAL BUDGET -AIR QUALITY
FOR GLA GROUP ‘WASEE ML T
UIITH THE -BIODIVERSITY
.CULTURE
ASSEINBLY 2L
EHERCISES THE -.CLIMATE CHANGE
EXECUTIVE :ﬁﬁﬁls}r& INEQUALITIES
FUNCTIONS OF THE
GLA

WOBRES IITITH THE



THE GLA - Lonpon
ASSEIMBLY

¢4 ELECTED MEIMBERS - IM CONSTITUENT-
BASED, 11 LONDON-UIIDE

CONSIDERS THE MAYOR'S BUDGET AND CAN
AMEND IT SUBJECT TO A TUIO-THIRDS
MAJORITY

APPOINTS &LA STAFF (EACLUDING 12 MAYORAL
APPOINTIMENTS) AND SETS THEIR TERINS
AND conpirtions

INVESTIGATES MATTERS OF INTEREST OR
CONCERN TO LONDONERS

SCRUTINISES THE MAYOR'S ACTIONS AND



WHO'S IN THE GLA

GROUP
MA

Metropolitan Police Authority

LOND

DEVELOPMENT
AGENCY




THE MAYOR'S POUIERS
IN RELATION TO

A
ﬁm’ OMOTE IMPROVEMENTS 1IN

THE HEALTH OF LONDONERS

GLA ACT 2007

- PROIMOTE A REDUCTION IN HEALTH
INEQUALITIES, INn ADDITION TO
IMAINTAINING THE MAYOR'S CURRENT
RESPONSIBILITY TO PROMOTE
IMPROVEMENTS Il THE HERLTH OF
LONDONERS

- DEVELOP AND LEAD A STATUTORY PAN-
INNNNAN UEAI TH INENIIAT ITIEC CTRPATECU




HEALTH-RELATED UIORK IN

IHE' IF MICH PROGRAMINE:

PROIMOTING IMPROVEMENTS 1IN
HERLTH

REDUCING HEALTH INEQUALITIES

IMPROVING ACCESS TO HEALTH-
RELATED SERVICES

REDUCING ALCOHOL AND DRUG-RELATED
HARIN

KEY PARTNERSHIPS:

LONDON HEALTH IMPROVEMENT BOARD
EPERTERBR INONNNON AILCOHM BANDND NRPIHEC



LONDoON HEALTH

COMInISSIon
LAUNCHED BY MAYOR IN OCTOBER

<000

BUILDS 0N LONDON HEALTH
STRATEGY

INDEPENDENT - CHAIR AFPFOINTED
Y MAYOR

7 HEY PRRTNER AGENCIES - 614,
KNGS FUTID ALG, 60L LHO LUA RPHE

ALL THE ‘MAJOR LONDON PLAYERS’
AT THE TRBLE! - 50 MEMEBERS




AlIll AND PURPOSE

10 REDUCE HERLTH INEQUALITIES 1IN
THE CAPITAL AND T0 IMPROVE THE
HERLTH AND UIELL-BEING OF ALL
LONDONERS

RAISING AUIARENESS OF HEALTH
INEQUALITIES.

PROMOTING COORDINATED ACTION 10
IMPROVE THE DETERININANTS OF
HEALTH ACROSS Lonpon.

DRIVING 0N SPECIFIC, PRIORITY ISSUES
THROUGH JOINT PROGRAINMMES

INFLUENCING KEY POLICY MAKERS AND
PRACTITIONERS.

SUPPORTING LOCAL ACTION.




CORE PRINCIPLES

e PHRTNERSHIP

« EOUITHY, DIVERSITY,
INCLUSIVENESS

e LOIMINMUNITY INVOLVEMENT

e NEEDS AND EVIDENCE BASED
ACTION



HEAL THIER PUBLIC FOLICY:
LHC HIAS OF MAY0RAL
S FTEATERIESPmEnT

- TRANSPORT

- ECONOINIC DEVELOPMENT

- AIR QUALITY

- WASTE MANAGEMENT

- AINBIENT NOISE

- BIODIVERSITY

« CULTURE

- CHILDREN AND YOUNG PEOPLE STRATEGY

- OLDER PEOPLE STRATEGY

- REVIEUI OF THE FConommic DEVELOPIMENT
STRATELY

- EXTENSION OF LORGESTION CHAREINE CONNE



LONDON APPROACH TO
Mmﬂ &GROUP

SCREENING & SCOPING OF DRAFT
STRATEGY

RAPID APPRAISAL OF EVIDENCE
POLICY APPRAISAL WORKSHOP

REPORT & RECOINMMENDATIONS TO
MAY0R

RECOMMENDATIONS INTO FINAL
STRATEGLIES

MONITORING AND EVALUATION
PUEBLISH EFVIDENCE REVIEUIS 5 A




IMPACT

INDEPENDENT EVALUATION SHOUIS HIAS HRVE
IMADE A DIFFERENCE TO THE FINAL
STRATEGIES

BUILT AND PUBLISHED ACCESSIBLE EVIDENCE
BASE 0Nl UIIDER DETERMINANTS OF HEALTH

DEAMATICALLY INCREASED STAKEHOLDER
AUIARENESS OF IIMPACT OF UIIDER POLICIES
Ol HEALTH AND

.. ..oTHHREHOLDER INVOLVEIMENT 1INl HIA

HEALTH noul CONSIDERED AT EARRLIER STRGE
OF STRATEGY DEVELOPIMENT & REVIEUI

CONTRIBUTION TO DEVELOPIMENT OF HIA
METHODS, TOOLS & FVIDENCE BASE AT
NATIONAL, REGIONAL AND LOCAHL LEVEL. ..

INTERNATIONAL RECO&NITION!
... PROVIOIIIG TOOLS FOR HEARLTH



IMPACT

HEALTHIER PUBLIC POLICY

PROVIDING TOOLS FOR HERLTH
IMPROVEMENT

SPERKING OUT 0n LoNDON HERLTH
ISSUES

FORGING NEUI PARTNERSHIPS FOR
HERLTH

SUPPORTING LOCAL ACTION

EUILDITIGE AITD PROIMOTHIE
UTIDERSTARINOING AITD ALTION 077

JF RPN NR'C IO 7T 7707 7770



INTEGRATED IINPACT
ASSESSINENT

GLA HAS LEGAL OBLIGATION T0 CONSIDER
HEALTH, SUSTRINABILITY AND EQUALITIES

JOINT BETUWIEEN MAYOR'S LHC AND Lonbon
SUSTRHINABLE DEVELOPMENT commission

USES EU STRATEGIC ENVIRONIMENTAL
ASSESSINENT METHODOLOGY

STRENGTHENS THE HEALTH AND HEALTH
INEQUALITIES COMPONENTS

PRAGINATIC APPROACH OF USING EAPERT
EVIDENCE BASED AND STAREHOL DER
UIORKSHOPS




INTEGRATING HIA IN
LONDON'S GOVERNANCE -
KEY ISSUES

*KEEPING IT SIMPLE

o[NIDEPENDENCE AND
TRANSPARENCY

o[NITEGRATION AS THE UIAY
FORUIARD?



‘HEEPING IT SIMPLFE

oTECHNICAHL PERFECTION VS
PRAGIATIC PROGRESS

eRAPID APPRAISAL METHOD
oCRITICAL TIIMING

oOST AND COST EFFECTIVE
oFLEAIBILITY

oJNGOING LEARNING &
DEVELOPIENT OF APPROACH



INDEPENDENCE &
TRANSPARENCY

oSTHHREHOLDERS 0Nl STEERING GROUP
ePARTNERSHIP - THROUGH LHC
oSHARED UIITH LONDON ASSEMEBLY
oFINAL REPORTS PUBLISHED
oEVIDENCE REVIEUIS PUBLISHED

¢TI0 SURPRISES’ PRINCIPLE
oTIIMELINESS
oACCENTURATE THE POSITIVE



INTEGRATION AS UIRY
FORUIRRD?

oPOSITIONS HIA WIITHIN STATUTORY
EIA/SA/SEA

oEFFICIENCIES AND COST BENEFITS

eATTRACTIVE OPTION TO POLICY
IMAKERS

BUT. ..

eWITHOUT COMPROMISING 0N KEY
ELEIMENTS OF HIA

. . .EVIDENICE BRSED, MNUL TT-SECTORAL,
Lamimuinryg & STREEHOLUER
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CHALLENGES AND
OPPORTUNTIES FOR HIA IN

LBOAT0 moRE INTEEGRATED
APPROACHES - WITHOUT DILUTION
OF HEALTH FOCUS

BETTER PREDICTION AND TRACKING
OF DIFFERENTIAL IMPACTS -
PARTICULARLY FOR COMMUMNTIES
OF IDENTITY

INCREASING THE FOCUS 0N MENTAL
HERLTH AS A CORE COMPONENT OF
HIA AND TIA






Healthcare for London
Health Inequalities & Equality Impact
Assessment

Gail Findlay, London Health Commission Coordinator

Sandra Husbands, Consultant in Public Health Medicine




Al OF THE HIIA/EQIA

10 DELIVER EVIDENCE BASED
RECOMIMENDATIONS UIHICH UWIILL :

INFORIM FUTURE DEVELOPINENT OF
HERL THCARRE FOR LONIOON

-INFORI THE DECISION MAKING
PROCESSES

-MAAINISE HERLTH GRINS, REDUCE OR
REMOVE NEGATIVE IMPACTS AND
REDUCE INEQUALITIES



LONDON APPROACH TO
y’&ﬂlﬂﬂ GROUP

SCREENING & SCOPING OF DRAFT
STRATEGY

RAPID EVIDENCE REVIEUI AND
APPRAISAHL

STHHREHOLDER WORKSHOP
REPORT & RECOINMMENDATIONS
MONTORING AND EVALUATION

PUBLISH EVIDENICE REVIFUIS &

xrrvAaA i rnarn rqgr




THE PROCESS

The strategy

Healthcare for
London

... Development
... Consultation

... Development

'y

... Implementation

The impact assessment

Health Inequalities & Equality
Impact Assessment

e Scoping - LHC Steering Group
e Baseline Health Equity Profile —LHO
e Rapid evidence review & appraisal - BCA

e Consultation - Stakeholder Workshop,
Ipsos MORI , Healthlink

Brought together in

e Impact assessment reports (HIIA and
EqIA) making recommendations for
Healthcare for London

E T




SCOPE

-NEED 10 FOCUS!

AREAS UITTH FOTENTIAL FOR
GRERTEST HIIFALCT 011 HEARL TH
INIEQUARLTTIES RITD FAQURLITIES:

-PRIMARY CARE
-MATERNITY CARE

-CHARE PATHUIAYS - STROKE PREVENTION
a REHABILITATION



KEY FINDINGS

POTENTIAL TO REVERSE THE INVERSE
CARE LAUI In Lanban

IMPORTANCE OF IMPLEMENTATION!

/1 FULL ... LIKELY TO IMPROVE
HEALTH OUTCOMES;

FARTIAL ... COULD FURTHER
EAACERBATE HEALTH INEQUALITIES;

«PROCESS OF IMPACT ASSESSIMENT
MusT BE 0NGOING

ABSEICE OF ROUTINE DATA COLLECTION &
ANALYSIS 0N NEEDS & HEALTH OUTCOMES
FOR EQUALITIES GROUPS



KEY FINDINGS

10 TAFTTIISE FOSITIVE ITMIPRLCT

GREATER FOCUS on COMMUNITIES UIHO
CURRENTLY HAVE THE UIORST HEALTH.

NEED TO TAKE ACCOUNT OF THE NEEDS OF
EQUALITIES GROUPS, VULNERABLE GROUPS
AND THOSE UIITH THE UIORST HEALTH.

UNIMET HEALTH NEEDS - NEED FOR
MAINSTREAM MECHANSINS FOR
ASSESSING, MEETING AND PERFORMANCE
MONITORING OonN UNIMET NEEDS

TARGETING EQUALITIES GROUPS
DISTRIBUTION OF RESOURCES



PRIORITY ISSUES &
ACTIONS

PRIORITIES AND RESOURCES

-NNEEDS LED AND REFLECT HIGHER LEVELS
OF NEED 1IN DEPRIVED COIMMUNTIES

-GREATER MAINSTRERM INVESTMENT IN
PREVENTION AND HEALTH PROIMOTION

-... TAKING INTO ACCOUNT WIDER SOCIAL
CONTEAT & DETERINMINANTS OF HEARLTH

IDENTIFYING AND MEETING NEED

-PROACTIVE IN IDENTIFYING AND
RESPONDING TO UNIMET NEED

JINCREASED INVESTIMENT 11l CAPACITY TO
IMEET RRA AND DDA; INCLUDING
EQUALITIES TRAINING



PRIORITY ISSUES AND

el 08

- BALANCING ALL ASPECTS OF ACCESS
EG POLYCLINICS - GEOGRAPHY V
RANGE OF SERVICES

 BARRIERS T0O ACCESS FOR
EQUALITIES GROUPS; PHYSICAL ,
LANGUAGE SUPPORT, CULTURAL,
PATIENT EAPERIENCE

« OUTREACH

MONITORING & EVALUARTION
- EQUALITIES DATAH
- QUTCOINE INDICATORS FOR

N T ———— —— ——— . e L. e e ——



PRIORITY ISSUES AND
ACTIONS

WORKFORCE SKILLS, CAPACITY AND
DISTRIBUTION

JOINT UIORKING UWIITH SOCIAL SERVICES

a IMPACT 0N FAMILIES AND
CARERS



INDEPENDENT EVALUATION

SHOUIS:
COST EFFECTIVE

LOST £16, 755 (RANGE EL300- E65000)

EEMEFIT £50,000 -
Elﬂﬂ ﬂﬂﬂ

600D PRACTICE III:

-MAINSTRERMING HIA Il LonDoN
POLICY

-BUILDING CAPACITY FOR HIA
ACROSS SECTORS I LOonNDon A1



. . .10 THAT LHC HIAS

H%i: A DIFFERENCE T0 Lonpon
STRATEGLIES

PROVIDED ACCESSIBLE EVIDENCE
BASE 0N SOCIAL DETERIMINANTS
OF HEALTH

INCREASED STAKEHOLDER
AWARENESS OF IIMPACT OF UIIDER
POLICIES Ol HERALTH AND
INVOLVEMENT I HIA

PROMPTED EARLIER
CONSIDERATION OF HERLTH In
STRATEGY DEVELOPIENT & 1IN




NEAT STEPS

LHC UIILL BE SEEKING FURTHER
DIALOGUE AND LOOKING
FORUIARD TO UIORKING UIITH
HERL THCARE FOR LONO0N 10
ENSURE THAT:

HEALTH INEQUALITIES AND
EQUALITY IMPACT ASSESSINENT
UIILL BE ON&OING

THE RECOIMMENDATIONS FROM
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SHARING LEARNING

PUBLICATIONS:
- SHORT GUIDE T0 HIA
- HIA KEY MESSAGES
- HIA REPORTS - UIEB
- EVIDENCE REVIEUIS

LHC REGIONAL EVENTS:
DISSEIMINATION. . .NETUIORKING

PAPERS & PRESENTATIONS LOCAL, NATIONAL,
INTERNATIONAL

THROUGH CAPACITY BUILDING, TRAINING - LHO
UEU 1 AN el cC



CHALLENGES AND
OPPORTUNTIES FOR HIA IN

LORDONATUTORY
DEMAND FOR HIA AT SUB REGIONAL

LEVELS
PRESSURE 01 RESOURCES
LOSS OF EAPERTISE

EATENDED AND NEUI MAYORAL POUIERS
CAPACITY BUILDING
MAINSTREARMING

MOVE TO MORE INTEGRATED, 1IA
APPROACHES AS PART OF COMBINED
SEA AND SA APPROACH



INTEGRATED APPROACH HAD
THE FOLLOUIING COMPONENTS

PUBLIC HEALTH STAFF INVOLVED 1IN ALL ASPECTS OF THE
ASSESSIMENT

RELEVANT EVIDENCE BASE ASSESSED AND USED

ASSESSINENT INTEGRATED 1IN TERINS OF PROCESS AND In
TERINS OF MULTI-FACTORIAL INFLUENCES 0N HEALTH

KEY FINDINGS FROM THE INITIAL ASSESSIMENT TESTED AT A
HEALTH STAKEHOLDER UIORKHSHOP AND THE OUTCOME FROM
THE UIORKSHOP FED INTO THE ASSESSMENT.

A REPORT BRINGING TOGETHER THE HEALTH FINDINGS OF THE
ASSESSIMENT



ADVANTARGES OF INTEGRATING’
HERLTH INTO THE
SUSTRINABILITY APPRAISAL

SA/SEA RRE STATU THHP H HL-ESS:

IT IS AN ITERATIVE PROCESS THAT INFLUENCES THE PLAN AS
IT DEVELOPS

HERLTH IS CONSIDERED AT AN EARLY STAGE OF PLAN/POLICY
DEVELOPMENT

RESOURCES AND TIME USED EFFICIENTLY

THERE UIAS LEARNING ACROSS THE HEALTH AND
SUSTRINABILITY SECTORS



NEAT STEPS IN HIA IN
Lonpon

FURTHER DEVELOP THE LHC HIA
APPROACH T0O:

SCREENING
REVIEUIING EVIDENCE FOR HIA

LONGER TERIM MONTORING AND
EVALURATION

INTEGRATION WITH OTHER IIMPACT
ASSESSIMENTS EIA/ SEA/EQIA

IIA OF MAYOR'S HEALTH INEQUALITIES
STRATEGY

INTEGRATED HIIA/EQIA OF THE NEUI NHS




