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Facts about London 

Population 7.2m, projected to 
increase by 800,000 by 2016 

30,000 new homes need to be 
built every year 

636,000 new jobs expected by 
2016 

The most culturally diverse 
city in Europe:1 in 3 from an 
ethnic minority group; over 
300 languages spoken  



Wealth and 
deprivation 

IMD : Ward values
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Health Inequalities in 
London 



Background to the 
GLA 
City-wide government since 
2000 

Elected Mayor with executive 
role 

Elected Assembly with 
scrutiny role 

Functional bodies with 
delivery role 

The main purpose of the GLA is 
‚promoting economic and social 
development in Greater London 
and the improvement of the 
environment‛ 



The GLA - Executive 
Mayor 
 

Represents and 
promotes London 
at home and 
abroad and speaks 
up for Londoners 

Sets total budget 
for GLA Group 
with the 
Assembly 

Exercises the 
executive 
functions of the 
GLA  

Works with the 
Functional Bodies 

Develops strategies 
and action plans on 
London-wide issues: 

•Spatial Development 

•Transport 

•Economic Development 

•Air Quality 

•Waste Management 

•Ambient Noise 

•Biodiversity 

•Culture 

•Energy 

•Climate Change 

•Health Inequalities 

•Housing 

 



The GLA - London 
Assembly 
  
25 elected Members - 14 Constituent-

based, 11 London-wide 

Considers the Mayor’s budget and can 
amend it subject to a two-thirds 
majority 

Appoints GLA staff (excluding 12 Mayoral 
appointments) and sets their terms 
and conditions 

Investigates matters of interest or 
concern to Londoners 

Scrutinises the Mayor’s actions and 
decisions 



Who’s in the GLA 
Group 

GLA 



The Mayor’s Powers 
in Relation to 
Health 
GLA Act 1999 

• duty to ‘promote improvements in 
the health of Londoners’ 

GLA Act 2007 

• promote a reduction in health 
inequalities, in addition to 
maintaining the Mayor’s current 
responsibility to promote 
improvements in the health of 
Londoners 

• develop and lead a statutory pan-
London health inequalities strategy, 



Health policy programme: 

promoting improvements in 
health 

reducing health inequalities 

improving access to health-
related services 

reducing alcohol and drug-related 
harm 

 

Key partnerships: 

London Health Improvement Board 

Greater London Alcohol and Drugs 
Alliance 

Health-related work in 
the GLA 



London Health 
Commission 
Launched by Mayor in October 

2000 

Builds on London Health 
Strategy  

Independent - Chair appointed 
by Mayor 

7 key partner agencies - GLA, 
Kings Fund, ALG, GOL, LHO, LDA, RPHG 

All the ‘major London players’ 
at the table! - 30 Members   

7 Forums link with wider 



Aim and Purpose 
To reduce health inequalities in 

the capital and to improve the 
health and well-being of all 
Londoners 

 

Raising awareness of health 
inequalities. 

Promoting coordinated action to 
improve the determinants of 
health across London.   

 

Driving on specific, priority issues 
through joint programmes  

Influencing key policy makers and 
practitioners. 

Supporting local action. 
 



Core Principles 

      Partnership 

      Equity, diversity, 
inclusiveness 

      Community involvement 

      Needs and evidence based 
action 

 

 

 



Healthier Public Policy:  
LHC HIAs of Mayoral 
Strategies • Spatial Development 

• Transport 

• Economic Development 

• Air Quality 

• Waste Management 

• Ambient Noise 

• Biodiversity 

• Culture 

• Children and Young People strategy 

• Older People Strategy 
• Review of the Economic Development 

Strategy 
• Extension of Congestion Charging Zone 

 



London Approach to 
HIA 
 Steering Group 

 Screening & Scoping of draft 
strategy 

 Rapid Appraisal of Evidence 

 Policy Appraisal Workshop 

 Report & Recommendations to 
Mayor 

 Recommendations into final 
strategies 

 Monitoring and Evaluation 
 

 Publish evidence reviews & HIA 
reports 



Impact  
Independent evaluation shows HIAs have 

made a difference to the final 
strategies 

Built and published accessible evidence 
base on wider determinants of health 

Dramatically increased stakeholder 
awareness of impact of wider policies 
on health and  

“.stakeholder involvement in HIA 

Health now considered at earlier stage 
of strategy development & review 

Contribution to development of HIA 
methods, tools & evidence base at 
national, regional and local level“ 

International recognition! 

“Providing Tools for Health 
Improvement  



IMPACT 

Healthier Public Policy  

Providing Tools for Health 
Improvement  

Speaking Out on London Health 
Issues  

Forging new Partnerships for 
Health  

Supporting Local Action 
 

Building and Promoting 
Understanding and Action on 
London’s Health Inequalities  



Integrated Impact 
Assessment 
GLA has legal obligation to consider 
health, sustainability and equalities 

Joint between Mayor’s LHC and London 
Sustainable Development Commission 

Uses EU Strategic Environmental 
Assessment Methodology 

Strengthens the health and health 
inequalities components 

Pragmatic approach of using expert 
evidence based and stakeholder 
workshops 



Integrating HIA in 
London’s governance – 
key issues  

•Keeping it simple  

 

•Independence and 
transparency 

 

•Integration as the way 
forward? 



‘Keeping it simple’  
 
 •Technical perfection vs 
pragmatic progress 

•Rapid appraisal method 

•Critical timing 

•Cost  and cost effective 

•Flexibility  

•Ongoing learning & 
development of approach 

 



Independence & 
transparency 
 
 
 

•Stakeholders on Steering Group 

•Partnership - through LHC  

•Shared with London Assembly 

•Final Reports published 

•Evidence reviews published 

 

•‘No surprises’ principle 

•Timeliness 

•‘Accentuate the positive’ 

 

 



Integration as way 
forward? 
•Positions HIA within statutory 
EIA/SA/SEA 

•Efficiencies and Cost benefits  

•Attractive option to policy 
makers 

 

BUT“ 

•Without compromising on key 
elements of HIA 

“Evidence based, multi-sectoral,  

community &  stakeholder 
engagement, open and transparent 



Challenges and 
Opportunities for HIA in 
London Moving to more integrated 

approaches – without dilution 
of health focus 

Better prediction and tracking 
of differential impacts – 
particularly for communities 
of identity 

Increasing the focus on mental 
health as a core component of 
HIA and IIA 

Review of high-level indicators 





Healthcare for London  

Health Inequalities & Equality Impact 

Assessment 

 

Gail Findlay, London Health Commission Coordinator 

Sandra Husbands, Consultant in Public Health Medicine 

 



Aim of the HIIA/EqIA 

To deliver evidence based 
recommendations which will : 
 

•inform future development of 
Healthcare for London  

•inform the decision making 
processes 
 

 

•maximise health gains, reduce or 
remove negative impacts and 
reduce inequalities 



London Approach to 
HIA 
 Steering Group 

 Screening & Scoping of draft 
strategy 

 Rapid Evidence Review and 
Appraisal  

 Stakeholder Workshop 

 Report & Recommendations 

 Monitoring and Evaluation 
 

 Publish evidence reviews & 
HIA reports 



The process 

Healthcare for  
London 
 
… Development 
 
 
 
… Consultation 
 
 
 
… Development 

Health Inequalities & Equality  
Impact Assessment 
 

• Scoping - LHC  Steering Group 
 
• Baseline Health Equity Profile –LHO 

 
• Rapid evidence review & appraisal - BCA  
 
• Consultation - Stakeholder Workshop, 

Ipsos MORI , Healthlink 
 
Brought together in  
• Impact assessment reports (HIIA and 

EqIA) making recommendations for 
Healthcare for London  
 

The strategy 
The impact assessment 

… Implementation 



Scope 

•Need to focus! 

 

Areas with potential for 
greatest impact on health 
inequalities and equalities: 
 

 

•Primary care 

•Maternity care 

•Care pathways – stroke prevention 
& rehabilitation  



Key Findings 

Potential to reverse the inverse 
care law in London 
 

Importance of implementation! 
•in full “ likely to improve 
health outcomes;  
•partial “ could further 
exacerbate health inequalities;  
•Process of impact assessment 
must be ongoing 

 
 

Absence of routine data collection & 
analysis on needs & health outcomes 
for equalities groups  
 



Key Findings 

To maximise positive impact 

 

Greater focus on communities  who 
currently have the worst health. 

Need to take account of the needs of 
equalities groups, vulnerable groups 
and those with the worst health. 

Unmet health needs – need for 
mainstream mechanisms for 
assessing, meeting and performance 
monitoring on unmet needs 

Targeting equalities groups 

Distribution of resources 

 



Priority issues & 
actions 

Priorities and resources 
•Needs led and reflect higher levels 
of need in deprived communities 
•Greater mainstream investment in 
prevention and health promotion 
•“ taking into account wider social 
context & determinants of health 

 
Identifying and meeting need 

•Proactive in identifying and 
responding to unmet need 
•Increased investment in capacity to 
meet RRA and DDA; including 
equalities training 
 

 

 



Priority issues and 
actions 

Access 
• Balancing all aspects of access  

eg polyclinics - geography v 
range of services 

• Barriers to access for 
equalities groups; physical , 
language support, cultural, 
patient experience 

• Outreach 
 

Monitoring & Evaluation  
• Equalities data  

• Outcome indicators for 
equalities groups 



Priority Issues and 
Actions 
 

Workforce skills, capacity and 
distribution 

 

Joint working with Social Services  

      & impact on families and 
carers 

 



Independent evaluation 
shows: 
Cost effective 

Cost £16,745 (range £1,300- £65,000) 

 ““..Benefit £50,000 - 
£100,000 

 

Good practice in:  

•Mainstreaming HIA in London 
policy 

•Building capacity for HIA 
across sectors in London at 
city wide & locally  



“.and that LHC HIAs 
have: Made a difference to London 

strategies 

Provided accessible evidence 
base on social  determinants 
of health 

Increased stakeholder 
awareness of impact of wider 
policies on health and 
involvement in HIA 

Prompted earlier 
consideration of health in 
strategy development & in 
strategy review  



Next Steps 

LHC will be seeking further 
dialogue and looking 
forward to working with 
Healthcare for London to 
ensure  that: 

 
Health inequalities and 

equality impact assessment 
will be ongoing 

 

The recommendations from 
this report are carried out. 



Sharing Learning 
 

Publications: 
• Short Guide to HIA 
• HIA Key Messages 
• HIA reports – web 
• Evidence reviews 
 

 
LHC Regional Events: 

dissemination“networking  
 
Papers & presentations local, national, 

international  
 
Through capacity building, training - LHO 

key lead role 



Challenges and 
Opportunities for HIA in 
London HIA not statutory  
Demand for HIA at sub regional 

levels 
Pressure on resources 
Loss of expertise 
 
Extended and New Mayoral Powers  
Capacity building  
Mainstreaming 
Move to more integrated, IIA 

approaches as part of combined 
SEA and SA approach 



Integrated Approach had 
the following components 

Public health staff involved in all aspects of the 

assessment 

Relevant evidence base assessed and used 

Assessment integrated in terms of process and in 

terms of multi-factorial influences on health 

Key findings from the initial assessment tested at a 

health stakeholder workshop and the outcome from 

the workshop fed into the assessment. 

A report bringing together the health findings of the 

assessment 

 



Advantages of ‘integrating’ 
health into the 

Sustainability Appraisal 
process: 

 

SA/SEA are statutory 

 

It is an iterative process that influences the plan as 
it develops 

 

Health is considered at an early stage of plan/policy 
development 

 

Resources and time used efficiently 

 

There was learning across the health and 
sustainability sectors 

 

   



Next Steps in HIA in 
London 
Further develop the LHC HIA 

approach to: 
 

Screening  

Reviewing evidence for HIA 

Longer term monitoring and 
evaluation 

Integration with other impact 
assessments EIA/ SEA/EqIA 

IIA of Mayor’s Health Inequalities 
Strategy 

Integrated HIIA/EqIA of the new NHS 
Framework for London 


